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REPORT TO BOARD OF TRUSTEES 
Scott Johnson, Director of Education 

 
 
              Enclosure 11 
Date:    October 24, 2023 

Prepared by:  Laura Callaghan, Superintendent of Education  

 Lisa Demers, Superintendent of Education 

 Chris Kehoe, Superintendent of Education  

Subject:  Student Achievement Plan 2023-2024 

 
 
Background 
 
As the Strategic Plan frames school improvement for a multi-year period, each year we identify key 
actions and strong practices for particular focus in service of the priorities of the Strategic Plan. This 
year, the Ministry released the Student Achievement Plan, which guides school boards to align their 
system improvement work to 3 key priorities and 11 indicators.  We have used this template to create 
our system level improvement plan for the year now called the SCCDSB Student Achievement Plan. 
Boards are responsible to report back to the Ministry on the 11 indicators outlined on the Student 
Achievement Plan.  
 

 
 
Catholic Learning Services Team support aligns with the identified key actions and strong practices for 
2022-26 in the Strategic Plan. 
 
Particular areas of focus for our work this year connects to Structured Literacy, Numeracy, Destreaming 
and Equity. 
 
Ongoing capacity building and monitoring school progress will be a part of Catholic Leadership 
sessions. 
 

https://www.st-clair.net/Data/Sites/1/strategic-plan-2022-2026-fs.jpg
https://drive.google.com/file/d/15CY-gRrJm_623Zs57VpsE9UvlVOygmN0/view?usp=sharing
https://drive.google.com/file/d/1wPX6OIJugy_vuw1Hj6Ox1fMXupn3nGAu/view?usp=sharing
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Principal Learning Teams will offer opportunities for collaboration, monitoring and ongoing learning.  
One round of Principal Learning Teams will focus on math, with co-facilitation provided by Jamie 
Majeski. (rounds in fall and spring) 
 
Superintendents will report system progress to the Board of Trustees: 
Fall: progress made from last year/goals for this year. 
Winter: midyear progress to date. 
 
 
Recommendations 

That the St. Clair Catholic District School Board receive the report: Student Achievement Plan 

2023-2024, for information. 

 


